
Transportation & Logistics

HORECA Trade’s Recipe for Success – 
Business Intelligence Solutions

HORECA Trade is the only company in the UAE completely dedi-
cated to the foodservice channel. From people and products, to 
distribution and marketing, they do it all. Their business model 
was built from the ground up specifically to accommodate food-
service standards and requirements, which requires tight monitor-
ing from producer to consumer.

Consumables have a very specific time frame for delivery, and 
HORECA has to ensure that its processes are as tightly controlled and efficient as 
possible. Any delay in the network could result in loss of products, and they have 
a lot to track as they deliver across the UAE 24 hours a day.

HORECA Trade engaged Clariba to implement a business analytics solution to 
ensure that its processes are as tightly controlled and efficient as possible.

HORECA selected SAP Business Intelligence (BI) solutions implemented by Clariba, 
an SAP Partner. HORECA Trade has full control over sales, inventory, purchases, 
finance, operations and HR — all the ingredients needed for success. 
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HORECA Trade’s Recipe for Success – 
Business Intelligence Solutions

The objectives:

•	 Ensure that HORECA’s processes are as tightly 
controlled and efficient as possible

•	 Provide more confidence in the quality of the data 

•	 Gain a better understanding of HORECA’s vendors 

•	 More from their current reporting capabilities to a 
more advanced business intelligence technology 

•	 Provide management visibility through better 
reporting capabilities 

The technology:

•	 SAP BI Platform

•	 SAP Data Services

•	 SAP BusinessObjects Web Intelligence

•	 SAP BusinessObjects Dashboards

•	 SAP BusinessObjects Explorer

•	 SAP Mobile

The approach:

•	 Deploy SAP BusinessObjects, a more sophisticated 
BI technology, to meet HORECA’s business and IT 
needs

•	 Provide best practice implementation methodology 
from planning, installation, configuration, design, 
development and deployment of BI solutions

•	 Provide certified Clariba consultants who seamlessly 
integrated with HORECA’s staff

•	 Focus on a limited scope to ensure an on-time and 
on-budget project

•	 Transfer know-how to HORECA’s team through 
a three-step training process — from classroom, 
real-life to hands-on

The results:

•	 Full adoption of the BI solution: End-users 100% 
self-sufficient after 2-day on-the-job training and 
handover

•	 Access to 360º vendor overview in order to under-
stand HORECA’s customer relationships, ultimately 
allowing them to make timely, better decisions

•	 Full control over sales, inventory, purchases, 
finance, operations and HR — all the ingredients 
needed for success 

The future:

•	 Due to the successful implementation and results 
achieved, HORECA is looking to expand its cur-
rent BI solution to other areas, such as Finance, 
Operations and HR, to ensure standardize analytics 
across the company

Company: HORECA Trade

Headquarters: Dubai, UAE

Industry: Transportation & Logistics

Products and Services: HORECA 
Trade, a company of Bidvest Group, 
is dedicated to foodservice channel, 
offering front and back of house 
food, beverage and non-food 
products.

Website: http://horecatrade.com

“We have full control over 
sales, inventory, purchases, 
finance, operations and  
HR — all the ingredients 
needed for success.”

Hisham Aljamil – Managing 
Director of HORECA Trade



About Clariba
Clariba, recognised as one of the leading SAP partners in EMEA, is an expert consultancy that 

provides industry-focused solutions for enterprise performance management, business intelligence 

and organisational alignment. 

Our mission is to deliver innovative, reliable and high-quality business analytics solutions, provid-

ing our customers — leaders in telecommunications, retail, healthcare, transportation & logistics, 

oil & gas, and banking sectors — with clarity and actionable insight to improve their business 

performance. 

Our international team of certified professionals are experts in the planning, installation, 

development and deployment of SAP solutions, including SAP BusinessObjects, SAP Strategy 

Management, SAP Business Planning & Consolidation (BPC), SAP BusinessWarehouse (BW), SAP 

HANA and all other leading data integration and data warehousing technologies. Clariba has 

offices in Dubai (UAE), Barcelona (Spain), Muscat (Oman) and Doha (Qatar).

www.clariba.com
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